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PURPOSE

Rotary Charities awards capital grants to help with the renovation, expansion or construction of needed community facilities or acquisition of property for public use. Awards range from $5,000 to $100,000+.
Rotary Charities seeks to: 

1. Encourage philanthropy and ensure a large base of community support by providing challenge grants whenever possible.

2. Leverage state and national resources for community projects by providing local matching funds.

Capital Projects Continuum:


Capital projects generally involve a nine-step process. Rotary Charities provides grant support for projects in phases 4-6.  Assessment, planning and feasibility activities are funded through the Planning Grant category.

1 Assessment → 2 Planning → 3 Feasibility → 4 Acquisition → 5 Fundraising → 6 Construction → 7 Startup → 8 Maintenance → 9 Improvement

CRITERIA FOR FUNDING

In addition to Rotary Charities’ general criteria, a proposal requesting support for a CAPITAL project must also: 

1. Support a wide range of the community

2. Be accessible to many people and designed for community use 

3. Serve more than one organization (whenever possible)

4. Be cost-effective
5. Be responsive to current and future community needs

6. Be operationally sustainable





GUIDELINES FOR CAPITAL GRANTS

1. Funds may be provided at various times in fundraising campaign, depending upon the needs of the organization—early to challenge community response or later to leverage and/or become eligible for state and national funding.  
2. Rotary Charities grants will support no more than 50% of the total project cost.

3. Preference will be given to proposals that serve large numbers of the public or provide access to special needs populations.

4. Proposals submitted by school districts must be for projects that will benefit the entire school system and not just one individual building.

5. Grant requests for funds to acquire land for public use will generally only be considered after public funding is secured.

6. Generally funds will not be awarded for equipment or depreciating assets, although exceptions may be considered when the equipment is critical to the delivery of essential services.

ADDITIONS TO APPLICATION


In addition to submitting the narrative, budget and required attachments, the proposal should include the following:

1. Memorandum of Understanding (if applicable)

2. Feasibility Study, if available

3. List of Board of Directors (for governmental entity, include elected officials)

4. Current annual operating budget, including expenses and revenue (for governmental entity, include just the appropriate department budget)

5. Most recent independent audited statement or review
CAPITAL BUDGET INSTRUCTIONS

Overview

The line-item budget and budget narrative must be submitted with the capital grant request. Please carefully read the guidelines before completing the budget documents, which are available online at www.rotarycharities.org. Follow the link to capital grants. 
Line-item Budget Guidelines

· The line-item budget should include all income and expenses associated with the proposed project. Please note that not every line-item applies to every project.
· Revenues should be categorized as committed or anticipated.

· Total income should equal total expenses. If income exceeds expenses, please explain the rationale in detail in the budget narrative.

Narrative Guidelines

· The budget narrative must include an explanation of every line-item. For example:

· Construction Costs—Costs for renovation of the second floor program space will cover the demolition of existing rooms and the creation of new student learning stations. Bids from three contractors averaged $2,000 for the entire job.

· Fees—The architectural fee is 7.25 percent of the total costs of the project, estimated at $1.3 million. The architect’s estimates include such infrastructure costs as HVAC, plumbing, electrical and elevator construction.

· Please list and describe government, corporate and other foundation support as part of the budget narrative.

· Explain what expenses the in-kind contributions (professional services by those not employed at the applying organization, donated materials, services or equipment) will offset. Such contributions should be detailed and quantified in the budget narrative.
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